JOINT COMMISSIONING GROUP

Regional Priority / Outcome as identified in the Market Stability Report:

» To deliver commissioning priorities highlighted through Market Stability Report in relation to Adult Services, Childrens

Services, Mental Health and Learning Disabilities as well as reviewing opportunities for joint commissioning across
health and social care.

HOW WILL WE MEASURE SUCCESS? Our Population level indicators.

Work with commissioners and provider | Develop consistent processes to be a Identify and share good practice

groups to increase intelligence, co-
ordination, improvement and
communication across the region

resource for and to undertake work on
behalf of the Regional Partnership
Board and the strategic partnerships in

bringing stability to the commissioned
and regulated sector across the region

Gwent

The regional Joint Commissioning Group will develop, co-ordinate and monitor delivery of this plan on behalf of the
Regional Partnership Board. A market position summary was undertaken as part of the Population Needs Assessment and
actions identified across other population themes
1. The JCG will ensure joint commissioning is prioritised across other strategic partnerships and coordinate and monitor actions to

reduce duplication, effectively overseeing development across the region.




in MSR with a focus on
e care homes,

Deliver priorities identified

e Exploring domiciliary care
models e.g., micro-carers,
regional approach to fees and

(WHAT we are doing) (WHO) (HOW) (WHEN) Progress Measures
Action Partner will we deliver Timescales/ How much and how well
Agencies Milestones have we delivered?
\What is the difference
made?
Adult Services RCG e Care home fees methodology. |Autumn 2023 Care homes and

domiciliary care
proposals currently with
RPB processes.

Support

priorities

Eliminate profit
from Children’s Services

CFB
HHSC

Eliminate agenda and reducing
not for profit.

e Linking to CFB in relation to
CHC discussions.

e domiciliary care QA.
e day services, e Support domiciliary, care[On-going Awaiting further
e advocacy homes and 3™ Sector/provider instructions/on-going.
e Provider groups and fora/webinars. _
webinars e Supporting Direct PaymentsOn-going
regional delivery. _
e Common regional approachPUmmer 2023 Working group
template for QA in care homes. _ established.
e Supporting LAS with DayCn-90ing
Services review.
¢ I;ankg)g?tivr\:gh L?)Z;r;% ABgqu%glMarch 2023 Discussion re o_ptions at
arrangement. next RCG meeting.
Childrens Services RCG e Support CFB and HHSC with{On-going Awaiting further

instructions/on-going.




Mental Health and Learning

RCG

Linking with ABUHB MH

Current on-going

On-going.

Disabilities Services MHLD division to explore regionaldiscussions within

commissioning. Division

e Open invitation for Mental

Health Division to join fees and

QA workstreams.
Ensure jointRCG e RCG Chair to attend/On-going On-going via RCG.
commissioning issues Leadership Group and discuss
identified by  Strategic commissioning arrangements
Partnerships and and opportunities with other|
Integrated Wellbeing Strategic Partnerships.
Networks, are coordinated
across the region
Oversee and monitor|PMO e Align and link to commissionedOn-going On-going via RCG and
delivery of Regional projects where they align to other strategic
Integrated Funding commissioning priorities e.g. partnerships.

delivery models of care

Winter plan and commissioning
of care home beds.

Review other local, regional
and national plans to identify
areas of collaboration and
alignment of resources.

ISPB
NCN
LAs
ABUHB
PSB

Review and identify areas
collaboration

e ABUHB IMTP

e [SPB, NCN

e Local Authority Corporate

Improvement Plans
PSB regional Wellbeing Plan and
delivery Marmot principles

Identify how work contributes and
deliver National Outcome|

ofiQuarterly

Framework

Maximise resources
Single work programmes

Identify opportunities for
joint commissioning




